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Our Mission
We build independence and 
an improved quality of life for 
individuals with cognitive, physical, 
social or age-related challenges.

Our Vision
We strive to embody self-sufficiency and 
inspire inclusive communities where people 
of all ages and abilities are empowered 
to find meaningful employment, live 
independently and thrive in spirit.

On the Cover
Created by local artist and program participant 
Mary Jane Tiedemann, this artwork shows a 
school of fish moving through a vibrant ocean. 
It represents sustainability—an interconnected 
ecosystem adapting to change—while also 
reflecting innovation and partnership. The 
synchronized fish symbolize how Lanakila Pacific, 
through collaboration, strengthens programs and 
builds independence across our community. 

as of June 30, 2025

Lanakila Pacific is a family of programs and social enterprises that help people build independence. 
Founded in 1939 as a rehabilitation program, it has grown into a network that supported more than 
2,900 community members last year. We meet people where they are, connect them to skills and 
work, and reinvest revenue from our businesses into services that help them thrive.

Our assistance programs focus on connection, well-being, and employment. Lanakila Meals on 
Wheels is Oahu’s only island-wide senior meal provider, offering home-delivered meals and Kupuna 
Wellness gatherings online and in person. Through Lanakila Disability Services, the Teaching & 
Learning Center builds daily living and personal development skills, and Employment Services 
provides coaching and support to find and keep a job.

Our social enterprises create real work and training. Lanakila Custom Products offers screen printing 
and embroidery. Lanakila Kitchen prepares meals for community partners, baked goods for local 
retailers, and catering for organizations. Lanakila Grounds Services maintains commercial and 
government sites. These mission-driven businesses offer dignified employment and help sustain 
services across the island.
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A MESSAGE FROM THE PRESIDENT & 
CEO AND BOARD CHAIRS

MAHALO FOR HELPING TO
BUILD INDEPENDENCE
Mahalo for being part of the Lanakila Pacific family. Every smile in these photos reflects your kindness. 
Thank you for standing with us to build independence in our community.Aloha,

Though fiscal year 2025 ended amidst uncertainty and anxiety, we knew that Lanakila Pacific was 
a resilient and financially strong organization.  Having successfully navigated through COVID, we 
were confident that we could channel the same determination and resourcefulness as we entered 
uncharted waters.

It was the first year of Lanakila Pacific’s new 3-year strategic plan.  We proceeded with cautious 
optimism to expand our presence in the community to become a recognized leader in inclusive, 
high-impact services for people with disabilities and older adults.  We also continued to seek 
sustainable ways to grow our organization, building a strong and flexible foundation that could 
weather ever-changing socio-economic currents.  

Much like a school of fish, we are stronger and create greater impact when we move together with 
purpose and trust in one another. In this annual report, you’ll find stories that reflect that unity.  With 
your support, we stayed focused on steady growth, practical innovation, and strong partnerships, 
moving in harmony to advance our mission.

In fiscal year 2025, Lanakila Pacific prioritized the programs our community depends on most, 
ensuring uninterrupted delivery of nutrition and other critical support services to seniors, people 
with disabilities, and even keiki. Behind the scenes, we enhanced our IT systems and workspace 
to empower staff with the tools needed to protect information, adapt as needs change, and 
allow for future growth, making our data and services safer and more dependable. At the same 
time, we helped to develop creative solutions and partnerships to address statewide issues, such 
as preserving the local garment industry’s Made In Hawaii initiative and introducing high school 
students with disabilities to employment pathways before they exit the school system. Every 
achievement reflected our commitment to meeting people where they are and building on their 
strengths, creating a ripple effect across our community.

Thank you for your commitment to Lanakila Pacific.  As our cover art depicts, you are an essential 
part of our school of fish. Together, we’re creating waves of positive change that reach far beyond 
what any one of us could accomplish alone. 

Warm regards,

Rona Yagi Fukumoto
President & CEO
Lanakila Pacific

Matt Miller
Board Chair

Lanakila Pacific

Scott Nahme
Board Chair

Lanakila Pacific Foundation
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SUSTAINABLE GROWTH

6 7

Lanakila Meals on Wheels started in 1971 as 
a lunch wagon at Aala Park, serving meals 
prepared by the Department of Education 
cafeteria to seniors. In 1985, Lanakila Kitchen 
was established to prepare the meals in-house, 
facilitating the program’s expansion from the 
park to home delivery so seniors who are less 
active could receive meals in the comfort of 
their own homes.

Over time, the same kitchen, staff, and planning 
behind Lanakila Meals on Wheels have grown 
to serve another group facing gaps in daily 
meals. When school cafeterias close for the 
summer, that same model is used to feed 
keiki. Through partnerships with the Hawaii 
Child Nutrition Program and the Summer Food 
Service Program, Lanakila Kitchen is one of 
several kitchens that prepares free breakfasts 
and lunches served at 30 pre-K and elementary 
schools, so students do not miss the meals they 
count on during the school year.

The approach is simple. Most meals are made 
from scratch and are offered in a rotating menu 
that helps kids know what to expect and keeps 
planning practical for school staff and families. 

As with senior meals, recipes and portions 
are designed to be balanced and incorporate 
familiar local flavors that support healthy 
routines.

Tying keiki meals to an existing program was 
a natural extension. The same food safety 
standards, kitchen protocols, and delivery know-
how from Meals on Wheels support summer 
meals. Staff know how to plan routes, portion 
food, and adjust when counts change. That 
reduces waste and helps stretch funding from 
public and private partners.

The focus on local suppliers also carries across 
both programs. Working with Hawaii farms and 
food producers keeps more dollars in the local 
economy and shortens the path from field to 
plate, providing fresher ingredients to kupuna 
and keiki.

Building economies of scale makes growth 
both logistically and financially sustainable. 
As Lanakila Pacific continues to seek new 
pathways to serve, leveraging proven systems 
and expertise will ensure more people in our 
community receive the nourishment they need.

Scaling Up to Serve More

Behind the scenes, Lanakila Pacific depends on 
secure, reliable systems to protect information, 
manage meal orders, collect donations, and 
support other daily operations. Over the 
past year, steps were taken to strengthen this 
foundation.

Technology upgrades improved sign-in security 
for staff and partners. Around-the-clock 
monitoring now alerts the team quickly when 
something looks wrong.

Stronger systems also help Lanakila Pacific 
meet strict security requirements from federal 
partners. Such compliance keeps contracts on 
track and protects public and private funding.

Schools now place meal orders through a 
secure, easy-to-use online system. Counts 
update in real time, so the kitchen can prepare 
the right amount of food and cut waste. 
Kitchen software turns online orders into clear 
production plans for staff, from ingredients to 
cooking to packing and delivery.

In partnership with the Hawaii Foodbank, 
Lanakila Pacific has access to Starlink, enabling 
uninterrupted connectivity during outages. This 
is crucial for coordinating essential services, 
maintaining communication, and supporting the 
community, especially in natural disasters.

These improvements safeguard information, 
keep teams on schedule, and minimize service 

disruptions, ensuring program participants, 
customers, partners, volunteers, and donors 
continue to receive reliable support. By building 
a solid technology infrastructure, Lanakila Pacific 
is positioned to grow its community impact in a 
way that is both responsible and enduring, now 
and into the future.

Stronger Systems 
Behind the Work

BUILDING TOMORROW

299,765
meals provided 
to seniors

1,410
seniors served

560,294
total meals

1,117
keiki served

260,529
meals provided 
to keiki

15        local farmer 
& producer 
partnerships



Hawaii’s fashion and apparel industry continues 
to grow, yet many designers struggle to keep 
production local. Over the past two decades, 
the sewing and pattern-making workforce has 
shrunk by more than 70%. With fewer trained 
workers, businesses often send production 
offshore, limiting the “Made in Hawaii” label 
and reducing local job opportunities.

Lanakila Pacific’s Employment Services 
partnered with Aloha Cut + Cloth to respond 
to this need through a workforce training 
model that prepares participants for entry-
level roles in garment manufacturing. The 
inclusive program provides a supportive and 
structured environment where participants learn 
fundamental sewing skills, practice on industrial 
equipment, follow workplace routines, and 
complete client orders under the guidance of 
experienced trainers.

Aloha Cut + Cloth co-founder Camille Heung 
sees growing demand for skilled sewists as 
experienced workers retire and fewer new 
trainees enter the field. Courses at Honolulu 
Community College give students a strong 
foundation, yet many need more time on a 
production floor before they can qualify for a 
full-time role. This partnership fills that gap by 
offering paid, real-world training that can lead 
directly to employment.

The impact is already visible. These success 
stories demonstrate how consistent guidance 
and practice build a strong, market-ready 
skillset.

This collaborative approach supports Hawaii’s 
economy by keeping production local and 
preserving the authenticity behind the “Made 
in Hawaii” label. It reflects Lanakila Pacific’s 
commitment to creative, adaptive solutions 
that expand employment pathways and 
strengthen community economic opportunity, 
while helping participants move toward greater 
independence. 

Building a Local, Skilled Workforce with
Aloha Cut + Cloth

INNOVATION

BUILDING SOLUTIONS

Many students with disabilities lose support after 
leaving high school, making it hard to reach 
them for training and employment. Lanakila 
Pacific Employment Services is addressing 
this gap through a proactive partnership with 
Kailua High School’s Ready to SURF (Supporting 
Unlimited Routes to the Future) Academy, 
connecting students to structured guidance and 
work opportunity before they leave the school 
system.

Lanakila Pacific’s team works alongside teachers 
to identify students who need help building 
workforce readiness. At on-campus SURF 
centers, students practice workplace routines, 
strengthen soft skills, and explore different 
career paths in an inclusive environment. Staff 
also teach career readiness and financial literacy, 
giving students tools they can use right away.

In the continuum, Lanakila Pacific’s social 
enterprises offer a natural pathway toward 
meaningful employment. One student gained 
hands-on experience in the SURF Print Shop, 
then moved into a full-time role at Lanakila 
Custom Products. Another built confidence in 
the SURF Cafe, completed Lanakila Pacific’s job 
coaching program, and then secured a job at 
Lanakila Kitchen.

Teachers see the difference in their classrooms 
and on campus. “It’s so rewarding seeing my 

students spread their wings as they transition 
confidently into the real world,” said Shariann 
Ikeda, a special education teacher at Kailua 
High School.

SURF Academy Coordinator Chereisse Tolu 
shared that Lanakila Pacific’s guidance and 
expertise have helped shape SURF Academy’s 
structure and training model. “Lanakila Pacific 
is a leader in disability employment, and 
their insight strengthened every part of our 
program,” she said. “We focus on bridging the 
gap after high school, but Lanakila Pacific built 
the bridge that helped the Academy succeed.”

Building on this experience, Employment 
Services has duplicated the model in partnership 
with additional DOE high school programs and 
academies at Waipahu, Kalaheo, Pearl City, 
Kailua, Olomana, Kalani, Kahuku, Leilehua, 
McKinley, and Farrington. By reaching students 
earlier and tying classroom learning to real work 
experiences, this collaboration supports long-
term employment and reflects Lanakila Pacific’s 
mission to build independence as young people 
move from high school into adult life.

Bridging the High School Transition Gap

121 students received 
training and paid work 
experience

287 people with 
disabilities received job-
readiness training and 
employment placement

35 Employment Services 
participants secured a job

98
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PARTNERSHIPS

BUILDING CONNECTIONS

Partnerships are central to how Lanakila Pacific 
scales resources, expands opportunities, and 
amplifies impact. By collaborating with schools, 
community groups, and local employers, more 
adults with disabilities, youth, and others who 
need extra support are reached. Ho‘okele Loea 
is a prime example.

For teens and young adults facing uncertain 
paths from school to work, Ho‘okele Loea 
provides a steady start. Lanakila Pacific 
Employment Services, Camp Palehua, and 
Partners in Development Foundation (PIDF) 
together offer this culturally grounded 
curriculum combining job training, mentorship, 
and Hawaiian values. Participants are ages 14 to 
24, many of whom have overcome challenges 
such as involvement with the court system, 
disconnection from school, or instability at 
home.

At Camp Palehua, they engage in hands-on 
projects such as painting, renovations, and 
landscaping to build workforce habits and 
personal resilience. With tailored coaching and 
employment placement support by Lanakila 
Pacific, some have secured jobs in landscaping, 
construction, and kitchen prep. 

PIDF anchors the program in Hawaiian values, 
helping each young person build a stronger 

sense of self and feel more connected to 
their family, community, and the land. Camp 
Palehua provides a nurturing environment for 
participants to reflect, reconnect, and begin to 
heal from past trauma.

Results show up in participants’ lives. One 
young man shared that joining Ho‘okele Loea 
brought a sense of support for the first time in 
his life. With guidance from his Lanakila Pacific 
job coach, he gained work in landscaping and 
construction.

Sara Pierrard, Project Director at PIDF, noted 
that other participants have joined Lanakila 
Grounds Services and secured jobs with other 
employers in construction support and kitchen 
prep. According to Sara, youth benefit most 
when the broader community works together, 
and no single program can do it alone.

Ho‘okele Loea grows out of the strength of all 
three partners. Job training, cultural guidance, 
and real work experience give youth space to 
practice new habits, feel supported, and take 
real steps toward work and self-sufficiency. 
Working together, they create more pathways 
to independence, empowering youth to build 
meaningful careers and lives.

Empowering Future Leaders through Ho‘okele Loea

Nearly 20 years ago, Coldwell Banker Pacific 
Properties’ Agents of Change initiative began 
supporting Lanakila Pacific’s kupuna programs. 
What started as volunteering at holiday 
gatherings has grown into a reliable, year-round 
partnership that brings comfort and connection 
to seniors across Oahu.

Over the years, Coldwell Banker agents have 
helped host holiday gatherings for the Kupuna 
Wellness program and provided an annual 
$5,000 donation to support meal delivery 
and activities. Their involvement adds both 
hands-on assistance and dependable funding 
for programs that keep seniors engaged and 
connected.

When the pandemic paused in-person 
gatherings, Coldwell Banker agents shifted their 
efforts. Volunteers packed nourishing meals and 
organized holiday gifts for Lanakila Meals on 
Wheels recipients, ensuring kupuna could still 
feel remembered during a time of heightened 
isolation. Local REALTOR® Patrick Graham, who 

helps lead Agents of Change, also delivered 
meals during COVID, strengthening the 
personal bond at the heart of the partnership.

Today, Coldwell Banker volunteers assemble 
more than 1,000 holiday gifts each year. While 
it varies each year, past gifts have included 
blankets, locally made items, and handwritten 
cards created by agents’ children. Patrick says 
that the project fills up quickly because so many 
agents want to be involved. For the team, the 
smiles and gratitude from kupuna make this one 
of their most meaningful annual traditions.

This long-standing partnership reflects a shared 
commitment for caring for our elders and 
strengthening community ties. Through Agents 
of Change, Coldwell Banker Pacific Properties 
creates a warm, bright holiday season for 
Lanakila Meals on Wheels seniors across Oahu 
and contributes to ongoing efforts to help 
kupuna know that they are not forgotten.

Agents of Change Partnership Brings Joy 
to Kupuna Year-Round

363 people with 
disabilities served through 
Employment Services 
and Teaching 
& Learning 
Centers

41 local 
businesses 
partnered with 
Employment 
Services

242
seniors 
engaged in 
Kupuna 
Wellness
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WAYS TO GIVE

To learn more, 
scan the QR code or contact

foundation@lanakilapacific.org

Give for the Future
•	 Stock or asset donations – Give appreciated 

securities such as stocks, bonds, or other assets.
•	 IRA rollovers – If you are 70½ or older, direct a 

qualified charitable distribution from your IRA.
•	 Bequests and planned gifts – Name Lanakila Pacific 

as a beneficiary in your will, trust, retirement plan, or 
life insurance.

•	 Donor-advised funds – Recommend a grant to 
Lanakila Pacific from your donor-advised fund.

Give Through Our Social Enterprises
Purchase goods and services from Lanakila 
Kitchen, Lanakila Custom Products, or Lanakila 
Grounds Services, where revenue helps fund 
job training, employment, and other assistance 
programs.

Give Through Your Workplace
•	 Matching gifts – Ask if your employer 

matches charitable gifts and double your 
impact.

•	 Workplace giving and employee 
campaigns – Support Lanakila Pacific 
through your company’s giving or 
volunteer program.

Give Today
•	 Make a secure online gift at 

www.lanakilapacific.org/donate
•	 Mail a check payable to Lanakila Pacific to 

1809 Bachelot Street, Honolulu, HI 96817

Give Monthly
Join Independence Builders, Lanakila Pacific’s monthly 
giving program

•	 Set up automatic monthly gifts that provide steady, 
reliable support all year

•	 Choose an amount that works for your budget and 
adjust at any time

There are many ways to support Lanakila Pacific. Choose the 
option that fits you best, and know that every gift helps people 
build independence.


